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Day: Thursday,                                            Date: 7th January 2021 

 

Time: 09:00 a.m. – 01:00 p.m. 

------------------------------------------------------------------------------------------------------- 

Name of the activity-        

One Day Workshop on AQAR: Preparation and Documentation 

 

Organizing Department-  

Internal Quality Assurance Cell (IQAC) 

------------------------------------------------------------------------------------------------------- 

Objectives of the activity- 

 To understand different activities regarding NAAC criteria I to VII along with 

methods of presentation of AQAR preparation and documentation. 

 

 To understand the method to collect metric wise documents for each criteria. 

 

 To know different activities that college can undertake for the all-round 

development (educational, physical, social and cognitive) of the students. 

 

 To make the teaching and non-teaching staff aware of their responsibilities 

while preparing the AQAR and SSR. 

 

 To know various social oriented activities that can be undertaken by the 

institution.  

------------------------------------------------------------------------------------------------------- 

Resource Persons:   Dr. Shilpa Sapre, 

                                   IQAC Co-ordinator  

                                   Head, Department of English 

                                   D.B, J, College, Chiplun 

 

Report of  

One Day Workshop on AQAR: Preparation and Documentation 
 



No. of participants: 

1) Teaching Staff : 33 

2) Non-Teaching  : 27  

 

Detail Report of One Day Workshop 

A one day workshop preparation of AQAR was organized in HPCL Hall, 

Kankavli College, Kankavli on 7
th

 January 2021. I/C Principal Dr. R.B.Chougule, 

IQAC Co-ordinator Dr.B.G.Gavade, the resource person Dr. Shilpa Sapre and 

Assistant IQAC Co-ordinator Mr.T.N.Jaykar were present on the dias on this 

occasion. 

Dr.A.K.Farakate introduced the dynamic personality of Dr. Shilpa Sapre and 

the motive of organizing the workshop. He hoped that the workshop will help the Co-

ordinator and the criterion head to figure out what exactly is to be done to maintain 

the quality and to qualify for better grades.    

  Dr. Shilpa Sapre stated that NAAC focuses on the core values like 

contribution to national development, fostering global competencies, value system in 

students, promoting use of technology and quest for excellence. Not only the co-

ordinator or the criterion heads but also all the staff members, if they come up with 

new innovative ideas or plans, it will definitely help the institution to maintain or raise 

the grade.  

Following are some of the important points mentioned in her speech:  

1. Documentation is essential. It should be precise and accurate, especially 

figures. As it is the institutions accountability, every information, facts, figures 

before uploading should verified twice. 

2. After goal setting, a comprehensive plan is to be made to achieve that goal. 

3. Different policies (e.g. environment policy, library policy etc.) are to be 

planned and implemented. 

4. Feedback system should be more efficient and strong. 

5. Open domain information can be verified, it should be kept in mind. 

6. IIQA and SSR should be simultaneously completed SSS should be kept ready 

along with it. Non-applicable criteria’s should be decided later. 



7. Use ICT as much as possible. Use of Google classrooms, conveying messages 

and counseling through groups, recording of lectures, circulation of notes can 

be done with help of technology.          

8. Criterion II & V are very important and the minimum CGPA should be 3.01 

9. Academic calendar should be followed strictly.  

10. Capability test should be taken to find out slow and advanced learners. 

11. One should try to find out location specific activities that can be implemented. 

While guiding about documentation for NAAC, Dr. Sapre madam 

stated that good documentation requires, good planning, sufficient time, 

continuous work, excellent communication, cool head and sweet tongue 

helping hands (technology). Given below are the important points from her 

speech. 

1. All quantative metric data templates, numbers and information should be filled 

in excel sheets. 

2. PDF files of max 5mb can be uploaded. 

3. Some bigger files, reports, geo-tagged photographs, documents etc. are to be 

uploaded on institutional website. The corresponding link should be provided.  

4. While uploading any documents, scanned document/ photograph and signature 

of Principal is essential. 

5. Focus should be more on empowerment of the website. 

6. Institutional audit, gender audit or green audit should reflect your 

individuality. 

7. While uploading the information of scholarship and freeship, figures should be 

perfect. 

After the end of the first session, in the second session meeting with non-

teaching staff was organized. All the non-teaching staff with the criterion heads were 

present for this meeting. 

Dr. Shilpa Sapre congratulated non-teaching staff for their contribution. She 

stated that when an institution aspires for better grades, all the staff members 

(teaching and non-teaching) should work as a unit. We should not compartmentalize 

our tasks.  

In any institution the role of administrative staff is very important. Institutional 

ego should be bigger than personal ego. She stressed on the point that data, figures, 

numbers, proof should be precise and accurate while uploading.  







 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Workshop Schedule 



Shikshan Prasarak Mandal’s 

Kankavli College, Kankavli 
[NAAC accreditation Grade: ‘A’ (3.15)] 

                                    

Internal Quality Assurance Cell (IQAC) 
 

 

Organized  
 

One Day Workshop on 

AQAR Preparation and Documentation 
 

 

Day: Thursday,                                            Date: 7
th

 January 2021 

Time: 09:00 a.m. – 01:00 p.m. 

----------------------------------------------------------------------------------------- 

Session I: Inaugural Session. 

Introduction of Resource Person: Dr.A.K.Farakate 

Time: 09:00 to 09:15 a.m. 

----------------------------------------------------------------------------------------- 

Session II: AQAR Preparation and Documentation. 

Dr. Shilpa Sapre. 

IQAC Co-ordinator  

D.B.J., College, Chiplun 

Time: 09:15 to 11:00 a.m. 

----------------------------------------------------------------------------------------- 

Session III:  Continuation of First session and QA 

Time: 11:15 to 01:00 p.m. 

----------------------------------------------------------------------------------------- 

Presidential Speech 

Dr.R.B.Chougule 

I/C Principal,  

Kankavli College, Kankavli 

----------------------------------------------------------------------------------------- 

Vote of Thanks 

Dr.B.G.Gavade  

IQAC Co-ordinator  

Kankavli College, Kankavli 

----------------------------------------------------------------------------------------- 
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I/C Principal Dr.R.B.Chougule welcomes resource person Dr.Shilpa Sapre.  

 

I/C Principal Dr.R.B.Chougule presents Kanak Magzine to resource person Dr.Shilpa Sapre. 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Dr.A.K.Farakate gives a brief  introduction  of resource person Dr.Shilpa Sapre.  

 

  Dr.Shilpa Sapre delivering speech on ‘AQAR: Preparation and Documentation’ 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Presidential speech of  I/C Principal Dr.R.B.Chougule   

 

Participants present for workshop 



 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

   Participants present for workshop 

 

 

Participants present for workshop 

  

 



 

 

Vote of thanks offered by Dr.B.G.Gavade, IQAC Co-ordinator, Kankavli College, Kankavli   
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News Paper Clippings 



 

 

 


